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Executive summary

Conflict man-

agement and

peace building

share increasing

importance in

development

cooperation

(1)  Past experience has shown the fundamental importance of

peace and of non-violent forms of dealing with conflicts in develop-

ment. Development organizations worldwide have consequently put

increasing emphasis on this field of work over the last decade. In-

WEnt (Capacity Building International, Germany) plans to contribute

to this task and is interested in expanding its program in the field of

conflict management and peace building.

InWEnt is cur-

rently exploring

the topic of con-

flict manage-

ment and peace

building for its

program

(2)  This year, in 2002, InWEnt is therefore realizing a series of ac-

tivities to explore possible fields of integration of conflict manage-

ment and peace building issues into its programs. For that reason,

three regional conferences were conducted - one each in Asia, Af-

rica, and Latin America. Next to the conferences, InWEnt commis-

sioned the present research study. The results of the conferences

and of the study enter into an international symposium held in No-

vember 2002 in Berlin where conclusions are drawn for future In-

WEnt programs. 

Objectives of

the SLE research

project  

(3)  InWEnt contracted the SLE research team for a pilot study in the

Philippines with the following objectives:

• To assess InWEnt scholars’ potential in conflict management and
peace building in the Philippines and their interest in training
and/or other support measures.

• To provide InWEnt with recommendations on its future program
design in the field of conflict management and peace building.

• To give InWEnt an overview of selected organizations working in
the field of conflict management and peace building, especially
through training in Germany as well as in the Philippines.

• To create a replicable workshop design for InWEnt which aims
at:

(a) introducing scholars to the topic of conflict management and

(b) exploring scholars’ interest in training and future activities in
that field.
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Historical roots

of conflicts and

strategies of

peace building in

the Philippines

(4)  Mainly the long periods of colonial rule by Spain and the United

States of America as well as the later dictatorship of Marcos form

the roots of today's complex conflicts in the Philippines.

The government has made various efforts to assert peace processes,

particularly through the Office of the Presidential Advisor for the

Peace Process (OPAPP). The well-developed Philippine NGO sector

also very actively promotes peace with various own strategies.

Furthermore, there are institutionalized forms of traditional justice

and labor-related conflict settlements in the Philippines. They are

relevant to comprehend the perceptions of conflict management and

peace building in society, and in particular of the InWEnt scholars.

InWEnt’s profile (5) InWEnt specializes in international human resource development,

advanced training, and dialogue. InWEnt was founded in 2002,

merging the two biggest German institutions in that field: the Carl-

Duisberg Gesellschaft (CDG) and the German Foundation for Interna-

tional Development (DSE). Its organizational framework allows for a

multitude of possible fields of application of conflict management

and peace building. 

InWEnt schol-

ars' potential for

conflict man-

agement and

peace building 

(6) InWEnt's scholars are specialist and executive personnel from

government, business or non-governmental organizations (NGOs).

InWEnt views its scholars to have special potential for conflict man-

agement and peace building because of their

• high level of education,

• influential positions in their organizations and beyond, in society,

• exposure to other cultures through the InWEnt training programs
abroad,

• contact with the different German development organizations,

• and involvement in InWEnt's follow-up program.

The InWEnt scholars can, furthermore, be potential partners in pro-

moting conflict management and peace building not only as individu-

als but also as an organized group. InWEnt scholars and other alumni

of German institutions can form or become members of alumni asso-

ciations, the so called VES (Vereinigungen Ehemaliger Stipendiaten).

They offer further education for the alumni, do networking or engage

in developmental activities. InWEnt supports these activities within

the follow-up program.
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Project timeline (7) The total project phase spanned 5 months. A team leader's 10

day preparatory visit to the Philippines was followed by a 6 weeks

project preparation phase of the whole team in Berlin. In the Philip-

pines, the field research covered 7 weeks, followed by 4 weeks of

report writing. Final presentations were held in Manila, Cebu and

Berlin.

Sources of data (8) The research was based on different sources of data:

Three workshops were conducted with former scholars of CDG and

DSE in Cebu, Cagayan de Oro and Manila. 

Interviews were held with:

• 60 former scholars of CDG and DSE, 

• 25 local NGOs and international development organizations,

• and 5 'sending organizations', who sent their employees on In-
WEnt training programs.

Profile of the

scholars’ sample

(9) 33 of the interviewees were male, 27 female. 

55% worked in the government sector, 22% in business and 23% in

organizations of civil society.

40 % were involved in training and education in both public and pri-

vate schools or universities. 

The majority of the scholars (90%) had no professional experience in

conflict management and peace building.

Conflicts schol-

ars felt affected

by 

(10) To identify the scholars’ training needs, the workshop partici-

pants were asked to name conflicts they feel affected by. Most of

the cases (49%) referred to conflicts at the workplace. Another big

share (29%) were conflicts on private level, mainly within the family

context. 11% of the conflict cases mentioned by the workshop par-

ticipants were related to their field of work. They have to do with

the content of one's work. In these cases, the case giver usually

acted as representative of his or her organization and came into con-

flict with other stakeholders of society. Another 11% of all conflict

cases mentioned referred to the political and societal level. In these

cases scholars were involved as citizens. 

Re-entry con-

flicts

(11) Returning after training and applying the newly learnt skills and

knowledge was perceived as a difficult situation and a challenge for
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returnees as well as their sending organizations. Approximately 50%

of the interviewed scholars, who were trained abroad, faced difficul-

ties during their re-entry phase. Positive experiences of returned

scholars and organizations, who frequently sent employees for

training abroad, were collected as best practice. They point at how

to best support the scholars and their organizations for the re-entry

in order to ensure a maximum impact of InWEnt training courses.

Impact of intro-

ductory work-

shops on inter-

est in conflict

management

and peace

building 

(12) The vast majority of the workshop participants had no profes-

sional experience in the field of conflict management and peace

building. After participation in the conducted introductory work-

shops, 80% of the interviewed participants ranked conflict manage-

ment as their preferred topic for further training. Only 35% of non-

workshop participants stated this strong interest. As the topic of

conflict often is perceived rather negatively, such introductory work-

shops can create awareness and interest in the topic. The work-

shops’ impact also became evident as two participants afterwards

decided to enroll in a professional mediation course.

CDAP’s possible

role in conflict

management

and peace

building

(13) CDAP, the VES of the Philippines, could be one responsible

stakeholder for planning and implementing activities in the field of

conflict management and peace building in the Philippines. Skills in

conflict management were seen as professional needs at the work-

place. Representatives of CDAP assessed their organization’s poten-

tial in addressing conflicts on a societal/ political level as limited

though.

Different target

groups for

training in con-

flict manage-

ment 

(14) The scholars’ potential for conflict management and peace

building as well as their interest in training are important precondi-

tions for further engagement. Additionally, InWEnt’s concern is the

training’s impact. Therefore, different training strategies for the fol-

lowing target groups should be pursued to best combine interest,

potential and impact:

A. scholars with no professional experience in conflict management
and peace building; 

• scholars facing conflicts in their workplace;

• scholars dealing with conflicts in their specific sectors;

• scholars working in the educational sector;

B. scholars with a high degree of professional experience in conflict
management and peace building.
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Recommenda-

tions for schol-

ars with no pro-

fessional experi-

ence in conflict

management

and peace

building 

(15) For scholars with no professional experience in conflict man-

agement and peace building InWEnt should:

• offer introductory workshops on conflict management to attract

more scholars than those already active in this field. Such work-

shops should be integrated in the follow-up program and prefera-

bly conducted by the VES, the alumni associations, in their coun-

tries.

• train communication and negotiation skills within the introductory

course of each long-term training abroad, for the scholars to bet-

ter handle situations arising due to different cultural backgrounds.

Recommenda-

tions for schol-

ars facing con-

flicts at their

workplace

(16) For scholars facing conflicts at their workplace, InWEnt should:

• continue and perhaps intensify the offer of seminars within the

follow-up program dealing with related topics (e.g. social stan-

dards).

Concerning re-entry as a special source of conflict, InWEnt should:

• address possible conflicts returnees face within the last month of

the long-term courses;

• offer seminars within the follow-up program to reflect on the

process of re-entry after their return to their home country;

• provide venues within the Global Campus 21 portal for returnees

to exchange their experiences, that should be free of charge;

• give incentives for echo-seminars, where the returnees pass on

parts of their newly acquired knowledge to their colleagues in or-

der to close their gap which is often accompanied by mistrust,

and support these activities with didactic material;

• compile a study on best practices on how the sending organiza-

tions can best support and re-integrate their returnees. 

Recommenda-

tions for schol-

ars dealing with

conflicts in their

specific sectors

(17) For scholars dealing with conflicts in their specific sectors, In-

WEnt should:

• offer sector-specific training with conflict management and peace

building as cross-cutting topics. These can be short-term as well

as long-term courses. 

• offer conflict management courses tailored to the specific sectors
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within the follow-up program. This can be a short-term training to

be held preferably in the scholars’ home country. The specific

conflict context, the cultural setting and already existing ap-

proaches in the country should be integrated in such courses .

This can be done by using local training institutions expertise.

Recommenda-

tions for schol-

ars working in

the educational

sector

(18) For scholars working in the educational sector, InWEnt should:

• strengthen them in their role as multipliers, offering for example

courses on peace education and peace curricula development.

Recommenda-

tions for schol-

ars with a high

degree of pro-

fessional experi-

ence

(19) For scholars with a high degree of professional experience in

conflict management and peace building, InWEnt should:

• promote individuals on demand. InWEnt could send selected

scholars to advanced courses on conflict management and peace

building. Strengthening their capacities through trainers training

would also further their effects as multipliers.

• promote topic-oriented networking and exchange through In-

WEnt's Global Campus 21 and international conferences. 

Further recom-

mendations for

conflict- af-

fected regions

(20) InWEnt should think about possibilities to indirectly contribute

to peace building in regions that are both affected by conflict and

disadvantaged in economic and political terms. This would mean

applying InWEnt's existing programs and instruments with an impact

on social and economic development in the respective region. As

conflict areas are politically sensitive, the appropriate courses and

especially the target groups and participants of the programs have to

be identified most carefully. InWEnt should also examine whether

long-term partnerships with selected organizations in these regions

can be established. 

Possible coop-

eration partners

for InWEnt

(21) The report also provides an overview of organizations being

potential cooperation partners for the implementation of future In-

WEnt programs in the field of conflict management and peace build-

ing. 

For that reason, NGOs in the Philippines are presented, mainly

working in the field of training. Furthermore, the programs of Ger-

man organizations and of UNDP in the field of conflict management
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and peace building in the Philippines are described. In the annex,

selected German and international institutions are listed with their

activities. 

Introductory and

exploratory

workshops for

InWEnt scholars

(22) The SLE team proposes its tested and refined workshop con-

cept for replication in other countries where InWEnt is active. For

smooth implementation a comprehensive workshop manual including

facilitators guides and participants handouts is provided in the re-

port.

The workshop, titled 'Introducing the topic of conflict', is designed

to serve the following objectives:

• Participants reflect on the topic, become more aware of their
own perceptions, and exchange experiences.

• Participants gain knowledge and skills in conflict management.

• The local VES explores its interest in the topic as a possible field
of activity.

• InWEnt receive information for their program planning in the field
of conflict management and peace building.

The workshop design can be adjusted to local needs and interests.

The manual includes the according recommendations, as well as

flexible tools in an extra toolbox.

It is recommended that the local VES conducts such introductory

workshops. Thereby, the facilitators have good knowledge of the

workshop's target group and the VES also have a sense of owner-

ship of the process when it comes to exploring the field of conflict

management and peace building for future activities.

Final remarks (23) As the study showed, the InWEnt's scholars, being a heteroge-

neous group, can in various ways and to different degrees contribute

to conflict management and peace building within their organizations

and societies. In such a holistic approach, the set of demand-

oriented recommendations put forward by this report should be inte-

grated by InWEnt into an overall strategy to promote conflict man-

agement and peace building in the future.
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